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T H E TRUST-PERTFORMANTCE N E X U S

1 EXECUTIVE SUMMARY

$120T+ 26.5% 2026-27 20-50%

AUM Under ESG Nigeria MPR SEC/FRC Disclosure ESG Price-to-Book
Mandates (2025) Window Premium
PRI Framework Monetary Policy Rate IFRS S1 & S2 MSCI Emerging Markets

The Compliance Inflexion Point

Nigeria's relationship with its 2030 SDG commitments has crossed a structural threshold.
What was once governed by voluntary reporting frameworks and aspirational policy language
is now subject to mandatory disclosure architecture — driven by IFRS Si (General
Sustainability-Related Disclosures) and IFRS S2 (Climate-Related Disclosures), both of which
carry enforceable implications for Nigerian entities with international capital exposure w.

The International Sustainability Standards Board (ISSB) adopted these standards in June
2023. Nigeria's Securities and Exchange Commission (SEC) and the Financial Reporting
Council (FRC) of Nigeria have both signalled alignment timelines that place full mandatory
disclosure within the 2026—2027 reporting window =.

¢ STRATEGIC BINARY

Organisations that have mapped their operations to the SDG architecture will enter this
window with defensible disclosures and investor confidence. Those that have not will face
rating downgrades, capital flight, and regulatory exposure — simultaneously.

The Critical Five: Why These SDGs Determine Nigeria's Sovereign
Trajectory

A4S Limited identifies SDGs 2, 7, 9, 11, and 13 as Nigeria's "Critical Five" — not because the
remaining goals are irrelevant, but because these five sit at the direct intersection of three
sovereign-level risk vectors:

! International Sustainability Standards Board (ISSB). IFRS S1: General Requi s for Disclosure of Sustainability-related Fi ial Information and IFRS 82: Cli Jated Discl _IFRS dation. June 2023,
https://www.ifrs.org/i d dards/ifr inability-discl 1o

2 Financial Reporting Council (FRC) of Nigeria. Roadmap for Adoption of IFRS Sustainability Standards in Nigeria. FRC, 2024. https:/financialreportingcouncil.gov.ng
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Sovereign Credit Risk

Nigeria is currently rated B3 by Moody's and B by Fitch, both with stable outlooks =. While
neither agency explicitly ties these ratings to SDG 77 (Affordable and Clean Energy) or SDG 13
(Climate Action), both incorporate climate and energy transition risks into their sovereign risk
frameworks. Nigeria's heavy reliance on fossil fuels and vulnerability to climate impacts are
factors that could influence its credit profile over time.

Foreign Direct Investment Attractiveness

According to UNCTAD's World Investment Report 2024, FDI inflows to Africa rose sharply
to $97 billion in 2024, accounting for 6% of global FDI. Egypt captured the largest share of this
surge, while Nigeria's inflows remained comparatively modest relative to its economic scale .

Institutional Investor Mandates

Over 60% of global institutional capital (>$120 trillion AUM) is now governed by net-zero or
ESG-screening mandates under the Principles for Responsible Investment (PRI) framework
1. Nigerian entities outside the SDG mapping architecture are structurally invisible to this
capital pool.

The T2V Coefficient: Translating Trust Into Valuation

The Trust-to-Valuation (T2V) Coefficient is A4S Limited's proprietary metric for quantifying
the valuation premium generated by credible, assured SDG alignment. It is grounded in three
convergent data streams:

EVIDENCE BASE — T2V COEFFICIENT
» MSCI ESG Research (2024) — Companies in emerging markets with verified ESG disclosures
trade at a price-to-book premium of 20-50% over non-disclosing peers in the same sector .

> McKinsey & Company — The ESG Premium — Organisations with strong sustainability
governance profiles experience a WACC reduction of 0.3-0.5 percentage points — a material
advantage in Nigeria's high-interest-rate environment 1.

* Moody's Investors Service. ESG and Sovereign Credit Risk: How Environmental and Social Factors Affect Ratings. Moody's, 2023. hitps:/www.moodys.com

* UN Trade and Development. (2025, June 19). Afiica: Foreign investment hit record high in 2024 [Press release]. UNCTAD. https://unctad.org/press-material/africa-foreign-i hit-record-high-2024

* Debevoise & Plimpton LLP. (2025). UPDATE ON UN PRI REPORTING [PDF]. Debevoise & Plimpton LLP. https://www.debevoise.com/-/media/files/insight: ications/2025/06/update- pri-reporting.pdf

¢ MSCI Inc. (2026). MSCI Emerging Markets Extended ESG Focus Index. MSCI. https://www.msci.com/indexes/index/719473

" McKinsey & Company. (2020). The ESG premium: New perspectives on value and per; [PDF]. McKinsey & Company.
https://www.mckinsey.com/~/media/McKinsey/Business%20Function: inability/Our%20Insights/The%20ESG%20 ©20New%20perspectives%200n%20value%20and%20performance/The-ESG-premium-

New-perspectives-on-value-and-performance.ash
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» Third-Party SDG Assurance Impact — Entities achieving third-party SDG assurance see an
average 25-30% increase in institutional investor inquiry volume within 18 months of
certification .

¢ KEY TAKEAWAY — THE T2V PREMIUM

The T2V premium is not a soft benefit. In a market where the Monetary Policy Rate (MPR)
sits above 26.5% 1, a WACC reduction of even 0.3—0.5 percentage points translates directly
into project viability, debt serviceability, and shareholder returns . SDG alignment is, in this
environment, a balance-sheet decision.

Figure 1.1: Nigeria’s ESG Disclosure Gap

ESG-ALIGNED T2V VALUATION MANDATORY
FDI GAP PREMIUM DISCLOSURE
WINDOW
ESG|~7
1
Nigeria’'s inward Firms in emerging Nigeria’s Financial
FDI inflows in 2024 markets with verified Reporting Council
were $1.4 billion, ESG disclosures roadmap positions
representing 0.4% of trade at a ~20-50% IFRS S1/S2
GDP, far below its price-to-book prem- compliance for
GDP share in Sub- ium over non-ls- regulated entities
Saharan Africa disclosing peers in 2026-2027

Sources: KPMG, FRC, A4S Limited Research

The question is no longer whether Nigeria discloses. The question is
whether Nigeria leads.

® Ernst & Young Global Limited. (2024). How can investors balance short-term demands with long-term value? EY. https://www.ey.com/en_gl/insi 1 h inability-services/instituti investor-surve

? Central Bank of Nigeria. (2024). Monetary policy decisions. hitps://www.cbn.gov.ng/MonetaryPolicy/decisions.html
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P ERFORMANTCE A UDIT

92 THE STRATEGIC MAPPING MATRIX —

WHERE NIGERIA STANDS TODAY

Framing Statement: From Aspiration to Accountability

Nigeria's SDG performance cannot be assessed through a single sectoral lens. The five sectors
examined in this briefing — Agribusiness, Energy/Utilities, Fintech/Finance, Real
Estate/Infrastructure, and Extractives/Oil & Gas — interact with the Critical Five SDGs in
ways that are asymmetric, interdependent, and in several cases, structurally misaligned with
global disclosure expectations.

The Strategic Mapping Matrix that follows is A4S Limited's primary diagnostic tool for this
report. It is not a scorecard of intent. It is a performance-reality audit — calibrated against
third-party data, regulatory benchmarks, and Nigeria's peer economy performance across
Kenya, South Africa, and Egypt.

¢ KEY TAKEAWAY

A sector can be operationally active on an SDG and still carry a Critical Gap rating — because
activity without disclosure, assurance, or institutional yield is invisible to the capital markets

that matter.

Pre-Matrix Benchmark: Nigeria vs Peer Economies

Before the matrix lands, context is essential. The table below positions Nigeria against three
comparable African economies on the five SDGs — establishing the performance gap that the
matrix is designed to diagnose. Scores are indexed out of 100 ®.

' Sachs, J., Lafortune, G., Fuller, G., & Drumm, E. Sustainable Development Report 2024. Dublin: Dublin University Press, 2024. |
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Table 2.1: Nigeria’s Critical Five SDGs in Regional and Global Contexts

NIGERIA KENYA SOUTH EGYPT GLOBAL AVG.
AFRICA

SDG 2 34.7 44.2 44.8 46.3 53.4
Zero Hunger V Below Avg.
SDG 7 48.1 52.6 59.2 63.1 67.2
Clean Energy V Below Avg.
SDG 9 30.4 35.1 47.0 44.8 51.8
Industry &

. V Below Avg.
Innovation
SDG 11 43.2 47.9 52.6 55.1 60.3
Sustainable Cities V Below Avg.
SDG 13 37.6 48.4 51.2 46.9 54.8
Climate Action V Below Avg.

Source: Sachs et al., A4S Research, Scores indexed out of 100.

Two findings demand immediate board attention:
» Nigeria underperforms the global average on all five SDGs — the only peer economy in this
cohort to do so across the full Critical Five.

» Nigeria's SDG 9 gap relative to South Africa (16.6 points) is particularly acute given
Nigeria's self-positioning as the continent's technology leader.

EARS REMAINING
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SDG 2 - 7 -

9 - 11 - 13

The Strategic Mapping Matrix

The matrix below maps each of Nigeria's five priority sectors against the Critical Five SDGs.
Each cell represents A4S Limited's assessed performance reality — not stated intent —
calibrated against operational data, regulatory filings, and peer benchmarking.

Table 2.2: Sectoral Alignment with Nigeria’s Critical Five SDGs

SECTOR SDG 2 SDG 7 SDG 9 SDG 11 SDG 13
Zero Hunger Clean Energy Innovation Sust. Cities Climate Action
e LEADER e CRITICAL GAP ¢ EMERGING e LOW e HIGH RISK
2. 8.8 ¢ * Yo * %k ¥ * Yol * %k
Agribusiness High operational | Near-zero Digital agri- Minimal The sector is
activity; low renewable platforms are contribution to most exposed to
institutional yield | integration in scaling, but urban food climate-driven
farm operations | fragmented system resilience | yield loss.
e LOW o TARGET SECTOR e GROWTH o INTEGRATED o MANDATORY
* ¥ * %k k * %k % %k 2.0, 0. ¢
Energy / Systemic grid ETP and DRE Utility-scale Mini-grid IFRS S2 Scope
Utilities failure drives scaling in solar and gas-to- | urbanism 1/2/3 disclosure
food storage Northern Nigeria | power emerging in is now an
losses investments secondary cities operational
priority
e SUPPORT e FUNDING e LEADER e DIGITAL e DISCLOSURE
Yk * %k 2. 8.8 ¢ Yk K * K
Fintech / AgriFintech Green bond Nigeria's Digital Climate risk
Finance closing issuance is strongest SDG infrastructure integration in
smallholder nascent but pillar underpinning early-stage
financing gap growing urban service lending
delivery frameworks
e LOW e SOLAR e BUILD e FOCUS e ECO-BUILD
* * K % 2. 8.8 ¢ %k * K
Real Estate / No structured Rooftop solar Infrastructure Lagos and Abuja | Green
e contribution to adoption is pipeline driving green building certification
. food system growing in SDG 9 physical codes are under (EDGE, LEED)
infrastructure Grade A layer development adoption is
commercial accelerating.
e LOW e PIVOT o MIDSTREAM ¢ LOW e CRITICAL
*f K * kK * e * ot *ok K
. No material SDG | Energy Modular refinery | The sector drives | Highest absolute
Oil & Gas 2 linkage; gas transition investments urban pollution; emissions; most
flaring worsens rhetoric ahead of | carry SDG 9 limited exposed to
food systems capital potential remediation carbon pricing
reallocation investment
RATING LEGEND
o Leader / Target e Emerging / Partial o Critical Gap e Low / No Linkage

Page 9 of 35
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% % % = High activity/exposure - %% ¥ = Moderate - % ¥ ¥ = Minimal/nascent
Source: A4S Limited Research

Matrix Interpretation: The Four Strategic Signals

Reading the matrix in aggregate, four signals emerge that should govern board-level resource
allocation decisions:

Signall — THE FINTECH FORTRESS

Fintech/Finance is Nigeria's only sector achieving leading status on two or more SDGs
simultaneously (SDG 9 and SDG 11). This position must be actively defended through
governance infrastructure — specifically ISO 27001 and ISO 42001 — before regulatory
fragmentation erodes the competitive advantage 1.

Signal2 — THE AGRIBUSINESS PARADOX

Agribusiness leads on SDG 2 operationally but carries Critical Gap ratings on SDGs 7, 11,
and 13 simultaneously. This is the highest multi-SDG exposure concentration in the
matrix and represents Nigeria's most complex strategic rehabilitation challenge.

signal3 — THE OIL & GAS LIABILITY

Oil & Gas registers Critical Gap or Low status across four of five SDGs. In a post-IFRS S2
environment, this sector's disclosure deficit is not merely a reputational risk — it is a direct
threat to international credit facility access and export partnership continuity.

signal4 — THE ENERGY TRANSITION OPPORTUNITY

Energy/Utilities is the only sector where the sector's own underperformance structurally
causes a Critical Gap (SDG 2) — grid failure drives food storage losses. Solving SDG 7 in
this sector generates a measurable cross-SDG dividend on SDG 2, making it the highest-
leverage intervention point in the matrix.

' International Organisation for Standardisation (ISO). ISO 27001:2022 — Information Security Management and ISO 42001:2023 — Artificial Intelligence Management Systems. 1SO, 2023. https://www.iso.org
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S ECTOR ANALYSIS

3 SECTOR DEEP-DIVES — WHERE NIGERIA
STANDS

SECTOR DEEP-DIVE
SDG 2

Agribusiness

ZERO HUNGER

23% 35% 115th 40-50%

Share of National Active Labour Force Global Hunger Index Post-Harvest Loss
GDP Employed Rank Rate
Largest sector by output World Bank, 2024 Out of 125 Countries FAO Estimate

Current Reality: High Activity, Low Institutional Yield

Nigeria's agribusiness sector is the largest employer in the national economy, accounting for
23% of GDP and absorbing approximately 35% of the active labour force ©. Yet this scale has
not translated into food security outcomes. Nigeria ranks 115th out of 125 countries on the
2024 Global Hunger Index — a deterioration from its 2023 position of 110th e,

The structural diagnosis is precise:

» Production volume is not the constraint. Nigeria produces sufficient caloric output across
staple crops — maize, cassava, sorghum, and rice — to theoretically feed its population.

» Post-harvest loss is the primary leakage point. The FAO estimates Nigeria loses 40-50% of
perishable agricultural output post-harvest due to cold chain failure, inadequate storage
infrastructure, and logistical breakdown &,

» Institutional yield failure — the gap between what is grown and what reaches formal markets
at grade — is driven by the near-total absence of supply chain traceability systems in
smallholder and mid-scale operations.

12 Jaiyesimi, F. (2025). Nigeria's hunger crisis deepen, ranked 115th in Global Hunger Index. BusinessDay. https://busi day.ng/agriculture/article/nigerias-hunger-crisis-deepen-ranked-115th-in-global-hunger-index

'3 Global Hunger Index. (2025). Nigeria. Global Hunger Index. https:/ww index.org/nigeria.html

'* News Agency of Nigeria. (2024). Nigeria loses 50% of agricultural produce post-harvest: FAO. Peoples Gazette. https:// r.com/nigeria-loses-50-of-agrict 1-produce-post-harvest-fao;
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2 KEY TAKEAWAY

Nigeria's SDG 2 deficit is not a production crisis. It is a systems and disclosure crisis — and it
is fully addressable through a traceable supply chain architecture.

A4S AUDIT FINDING =

» Operators with ISO 22000 certification achieved significantly higher export-grade
qualification rates versus non-certified peers — a differential that directly governs access to
EU and Gulf Cooperation Council (GCC) food import markets.

» ISO 22000 (Food Safety Management Systems) is the primary certification gateway for formal
agri-export access. Nigerian operators without it are structurally excluded from premium
international buyers regardless of production quality.

» A4S recommends mandatory ISO 22000 pre-qualification for all agri-exporters accessing
NEXIM Bank trade finance facilities — creating a certification incentive architecture aligned
with existing fiscal infrastructure.

Figure 3.1: The Agribusiness Value Chain Leakage Map

INPUT SUPPLY > POST-HARVEST HANDLING > DISTRIBUTION/EXPORT

Primary Interventio

Point
Source: A4S Limited Research
POST-HARVEST
INPUT SUPPLY AT T DISTRIBUTION
ﬁ & harvest emainde / EXPORT
sEN e X No cold chain — CU & GeC marote

) ‘ X Inadequate storage
Maize - Cassava - Rice X No traceability require ISO 22000

Production sufficient certification
X Logistical breakdown

o

40—50% LOST
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SECTOR DEEP-DIVE

Energy / Utilities SDG 7

CLEAN ENERGY

<1/3 $25B 1.2 GW 120+

Of Demand Met by Annual Productivity Utility Solar Mini-Grid Projects
Grid Loss Commissioned Active

Current Reality: The Great Transition Under Fiscal Pressure

Nigeria's energy sector is at a critical inflexion point: despite abundant natural gas and
renewable potential, the grid delivers less than one-third of demand. Without decisive
institutional reforms and infrastructure investment, the USD 25 billion annual productivity loss
will continue to erode competitiveness t.

Three concurrent forces are now reshaping this landscape:

» Nigeria's Energy Transition Plan (ETP) targets 30 GW of renewable energy capacity by 2030,
with solar expected to deliver approximately 22 GW. As of Q4 2025, Nigeria had
commissioned roughly 1.2 GW of utility-scale solar — approximately 5% of the 2030 target,
with five years remaining .

» Nigeria's decentralised renewable energy (DRE) sector had over 100—120 mini-grid projects
at various stages of development or operation as of 2025 — making off-grid and solar
hybrid mini-grids the de facto energy infrastructure for rural and peri-urban Northern
Nigeria 17,

» Fuel Subsidy Removal (2023) — saving approximately $10 billion annually — theoretically
freed fiscal headroom for energy transition investment. In practice, reallocation to
renewable infrastructure has been slower than the fiscal savings imply ©s.

1S World Bank. (2021). TECHNICAL NOTE 2: Igniting Economic Growth by Reforming Nigeria’s Power Sector. World Bank.
https://d 1.worldbank.org/curated/en/099061723133022449/pdf/P1762240038¢17010bfb5087a5bcc325b5.pdf8

1 Botha, A. (2025). Nigeria’s renewable energy market set for strong growth amid solar investment boom. FurtherAfrica. hitps://furtherafrica.com/2025/06/10/nigerias bl ergy-market-set-for-sts owth-amid-
solar-investment-boom/

"7 World Bank. (2024). Expanding Nigeria’s mini grid market. World Bank. https://www.worldbank.org/en/news/feature/2025/03/07 ling-nigeria-s-mini-grid-market

'* Factsheet. (2025). Nigeria saved $10b from subsidy removal in 2023, records 22% rise in remittances — Deputy Speaker, Kalu. Factsheet. https://factsheet.ng/nigeria-has-saved-10b-from-subsidy-removal-in-2023-records-
22-rise-i i deputy-speaker-kalu
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2 KEY TAKEAWAY

Nigeria's energy transition is real but underpaced. At current commissioning rates, Nigeria
will achieve 15—20% of its 2030 renewable target — sufficient to maintain donor engagement
but insufficient to trigger the sovereign credit re-rating that full transition would unlock.

A4S AUDIT FINDING =

» Nigeria's DRE mini-grid sector is growing rapidly but remains structurally disconnected from
the national grid — creating parallel energy infrastructure that cannot be consolidated or
scaled to urban demand centres without policy intervention.

» IFRS S2 Scope 1, 2, and 3 emissions disclosure is now an operational priority for all energy
utilities with international financing. Nigerian Distribution Companies (DISCOs) with World
Bank or AfDB facility exposure are already in scope.

» A4S recommends the DRE-Grid Integration Framework — a policy instrument requiring mini-
grid operators above 500 kW capacity to establish connectivity protocols with the national
grid within 36 months, unlocking blended finance access through the Nigeria Electrification
Project (NEP) extension.

Figure 3.2: The DRE-to-Grid Integration Gap

Nigeria ETP Progress: Commissioned Capacity vs. 2030 Target Trajectory

30 1 100 %

25 180% 3
= )
o The 2
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0 00%
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SECTION 3.3

SECTOR DEEP-DIVE
SDG 9

Fintech / Finance
INDUSTRY &

INNOVATION

206 $2.7B 50+ N53B

Active Fintech VC Raised 2020-2024 Major Cyber Direct Cyber Losses
Companies Most capitalised tech vertical in Incidents (2024) (2024)
As of 2024 Africa Nigerian financial institutions Approx. $35-40 million

Current Reality: Nigeria's Strongest SDG Pillar — and Its Most Exposed

Nigeria's fintech sector currently hosts approximately 206 active companies, attracted over
$2.7 billion in venture capital between 2020—-2024, and processes trillions of naira annually
in digital payments — making it the most capitalised technology vertical in Africa t=..

This is Nigeria's only sector achieving unambiguous global competitiveness on an SDG metric.
The strategic imperative is therefore defensive as much as offensive — the question is not how
to build this lead, but how to protect it from three converging threats:

Threat 1 — Regulatory Fragmentation

The CBN, SEC, and NITDA operate overlapping fintech oversight mandates with no unified
ESG disclosure framework — creating compliance arbitrage risks that expose the sector to
sudden regulatory shock.

Threat 2 — Cybersecurity Exposure

In 2024, Nigerian financial institutions recorded over 50 major cybersecurity incidents, with
estimated direct losses exceeding #52-53 billion (roughly $35-40 million) — a figure that directly
threatens the governance credibility underpinning the T2V premium &1

Threat 3 — Al Governance Vacuum

The rapid deployment of Al-driven credit scoring, fraud detection, and customer acquisition
tools across Nigerian fintechs is outpacing the regulatory frameworks designed to govern
them — creating material liability exposure under emerging EU AI Act extraterritorial
provisions.

2 The Nation. (2025). Private equity, venture capital redefining startup funding in Nigeria. The Nation. hitps://thenationonlineng.net/private-equity-venture-capital-redefining-startup-funding-in-nigeria

20 Ojoko, 1. (2025). Nigeria’s financial sector suffers N52.26 billion loss to fraud in 2024 — NIBSS report. Nai ics. https:/nai etrics.com/2025/02/26/nigerias-financial-sector-suffers-n52-26-billion-loss-to-fraud-in-
2024-nibss-report
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¢ KEY TAKEAWAY

Nigeria's fintech leadership on SDG g9 is real, recent, and reversible. The Governance Shield
is not optional infrastructure — it is the load-bearing wall of Nigeria's most valuable SDG
asset.

A4S AUDIT FINDING =

» 1SO 27001:2022 (Information Security Management) adoption among Nigerian fintechs remains
below 15% of the sector by entity count — a critical governance gap given the volume of PII
and transaction data processed.

» ISO 42001:2023 (Al Management Systems) — the first international standard governing
responsible Al deployment — has zero documented adoption in the Nigerian fintech sector as
of Q1 2026. This is a first-mover governance opportunity.

» A4S recommends the Fintech Governance Shield Architecture: mandatory ISO 27001 for all
CBN-licensed fintechs above N1 billion AUM, and voluntary ISO 42001 with SEC ESG
disclosure credit for early adopters — creating a regulatory incentive for responsible Al
governance.

Figure 3.3: The A4S Fintech Protection Architecture
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PEER BENCHMARK = KENYA — REGULATORY SANDBOX MODEL

Kenya's regulatory sandbox and ESG disclosure reforms are widely seen as catalysts for
sustainable fintech investment. The policy direction demonstrates growing alignment between
innovation and responsible finance. Nigeria's CBN sandbox exists but carries no equivalent ESG
disclosure condition — a structural omission A4S recommends correcting immediately.

SECTOR DEEP-DIVE SDGll

Real Estate / Infrastructure
SUSTAINABLE

CITIES

15-17M 28M 13,000+ S4B

Lagos Metropolitan Housing Unit Deficit Tonnes of Waste/Day Flood Losses in Lagos
Population in Lagos 2020-24

Current Reality: Urban Pressure at Continental Scale

Lagos is the largest city in Africa by population, with an estimated 15-17 million residents in
the metropolitan area and a growth rate of approximately 600,000 new residents annually @,
Abuja, Nigeria's capital, is among the continent's fastest-growing planned cities. Together,
these two urban centres concentrate Nigeria's most acute SDG 11 pressures.

The data profile is stark:

» Nigeria's urban housing deficit stands at 28 million units — the largest absolute housing gap
on the African continent 2.

» Only a small fraction of commercial buildings in Lagos meet internationally recognised
green building standards (EDGE, LEED, or equivalent).

» Municipal solid waste management in Lagos generates an estimated 13,000+ tonnes daily,
with formal collection and processing covering less than 40% of generated volume &2

» Urban flooding — exacerbated by inadequate drainage infrastructure and unregulated
development — caused estimated economic losses of $4 billion in Lagos alone between 2020
and 2024 @,

*! United Nations Department of Economic and Social Affairs (UN DESA). World Urbanisation Prospects 2024: Lagos M politan Area Data. UN DESA, 2024. https://population.un.org/wup/

2 Clement, P. S. (2024). Tackling Nigeria's 28m housing deficit through affordable mortgage. Daily Trust. https:/dailytrust.com/tackling-nigerias-28m-housing-deficit-through-affordable-mortgage/

2 B. (2025). Trans ing Lagos’ waste burden into $2.5 billion circular economy. The Guardian. https://guardian.ng/propert lagos-waste-burden-into-2-5-billion-circular-economy/

?* JOM. (2024). Nigeria Joint Post - Flood Situaton Report. Global Data Institute Displacemt Tracking Matrix. https:/dtm.iom.int/sites/g/files/tmzbdl 146 1/files/reports/Nigeria%20-%20J0int%20Post-

Flood%20. ©20Lagos%20State%20%2830%20December%202024%29_Final..pdf?iframe=true&utm_source=copilot.com
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* KEY TAKEAWAY

Nigeria's real estate sector is building at scale into an SDG 11 deficit. Without green building
mandates and sustainable infrastructure standards embedded into the development pipeline
now, every structure built in the next decade becomes a stranded asset risk under future
climate disclosure requirements.

Figure 3.4: Nigeria Green Building Certification: Current Stock vs. 2030 Requirement
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A4S AUDIT FINDING

» Green building certification reduces operating costs by 14-19% over a 5-7 year period — a direct
financial return argument that has not been effectively communicated to Nigerian developers
1251,

» The Lagos State Building Control Agency (LASBCA) green building code — drafted in early
2025 — remains unenforced as of Q1 2026, creating a governance gap that international real
estate investors specifically flag in due diligence .

 SolarTech. (2025). Green building: The complete guide to sustainable construction in 2025. SolarTech. https:/sol line.com/blo, buildi ide-2025/
%6 Obiowo, C. (2024). Lagos govt to introduce new building code in 2025. Nairametrics. https://nai ics.com/2024/12/12/lagos-govt-to-i -new-building-code-in-2025
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» Sustainable waste management integration into mixed-use developments — a standard
feature of Grade A buildings in Nairobi and Johannesburg — is present in fewer than 10% of
equivalent Lagos developments @7,

PEER BENCHMARK = SOUTH AFRICA — GREEN BUILDING COUNCIL MODEL

The Green Building Council of South Africa (GBCSA), established in 2007, has certified over

600 buildings under its Green Star rating system and influenced more than 1,000 projects

— with certified stock consistently commanding rental premiums of 6—12% and attracting
®/| strong REIT and institutional capital. By contrast, Nigeria's Green Building Council (GBCN),
founded in 2012 and revitalized in 2021, has certified fewer than 40 buildings in 13 years.
The key differentiator is governance architecture — standardized PPAs, renewable energy
zones, and disclosure frameworks — rather than geography. The institutional infrastructure
exists. The enforcement mechanism and developer incentive architecture do not.

SECTOR DEEP-DIVE
Extractives & Manufacturing

SDG 13

CLIMATE ACTION

Extractives and Manufacturing carry meaningfully different climate profiles and must be
assessed separately. Their convergence on SDG 13 is the point — but their pathways,
exposures, and intervention levers are distinct.

3.5A — Oil & Gas: The Mandatory Transition

37.5B 60% 558M 1.4-1.6M

Barrels Proven Of National GHG Scfd Gas Flared Daily Barrels/Day
Reserve Base Emissions Production (Q4 2025)

Nigeria is Africa's largest oil producer, with a proven reserve base of 37.5 billion barrels and
daily production averaging 1.4—1.6 million barrels as of Q4 2025 . This endowment is
simultaneously Nigeria's greatest source of sovereign revenue and its most concentrated SDG
13 liability.

2 Udora, C. (2025). Effective waste in Lagos: Solutions and ic impact. verivAfrica. https://www.verivafrica.com/insights/effective-waste in-lagos-solutions-and-ec
impact?utm_source=copilot.com

 Worldometer. (2026). Nigeria oil. World https://www.worldometers.info/oil/nigeria-oil
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The emissions profile is unambiguous:

» Nigeria's oil and gas sector accounts for approximately 60% of national greenhouse gas
emissions =1,

» Gas flaring releases an estimated 558 million standard cubic feet per day (MMscfd) — placing
Nigeria consistently among the world's top 5 gas-flaring nations, alongside Russia, Iraq,
Iran, and the US e,

» The World Bank's Zero Routine Flaring by 2030 initiative, which Nigeria has signed, requires
sector-wide flaring elimination within five years — a commitment that is structurally
misaligned with current operator behaviour.

* KEY TAKEAWAY

For Oil & Gas, IFRS S2 is not a reporting exercise. It is the mechanism by which international
lenders, joint venture partners, and export credit agencies will price — and increasingly
restrict — capital access to non-compliant operators.

Figure 3.5: Nigeria GHG Emissions by Sector: Oil & Gas Dominance Profile

Nigeria GHG Emissions by Sector: Oil & Gas Dominance Profile
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* Adigun, O. (2026). Gas flaring hits 203.9 billion scf in 2025 despite high utilisation — NUPRC. Nai ics. https:/nai ics.com/2026/01/30/gas-flaring-hits-203-9-billi f-in-2025-despite-high-utilisati pre
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3.5B — Manufacturing: The Underregulated Frontier

9% 18% <5% 2026

Manufacturing Share Share of National Have Formal Carbon EU CBAM Fully
of GDP Emissions Audit Operational

Nigeria's manufacturing sector contributes approximately 9% of GDP but operates largely
outside the formal climate disclosure architecture that governs the extractives sector =, This
regulatory asymmetry is increasingly untenable:

» Manufacturing accounts for an estimated 18% of Nigeria's national emissions — but fewer
than 5% of Nigerian manufacturers have conducted a formal carbon audit =

» The African Continental Free Trade Area (AfCFTA) is progressively introducing carbon-linked
trade standards that will affect Nigerian manufacturing exports within the 2026-2030
window &,

» The EU's Carbon Border Adjustment Mechanism (CBAM), fully operational from January
2026, imposes carbon pricing on imports of cement, steel, aluminium, fertilisers, and

electricity — five categories where Nigerian manufacturers have active or aspirational
export positions o,

2 KEY TAKEAWAY

Nigerian manufacturers face a market access cliff by 2028 if carbon accounting infrastructure
is not embedded now. CBAM is not a future risk — it is a present structural barrier to export
growth.

The sectors most exposed to climate liability are also the ones with the
lowest disclosure readiness. That gap is not a regulatory problem — it is a
capital access problem, and it compounds annually.

3 African Continental Free Trade Area Secretariat. (2024). AfCFTA 2024-2025 imple ion report. https://afcfia.ng/ AfCFTA-2024-2025 1 ion-Report.pd
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T H E OPERATIONAIL A RCHITETCTURE

THE A4S COMPLIANCE SHIELD FRAMEWORK —

FROM MANUAL MAPPING TO AUTOMATED ESG
ASSURANCE

Mapping SDG alignment is a diagnostic exercise. Assuring it is a capital markets exercise. The
distinction is material: an organisation that maps its SDG exposure without independent
assurance produces a document. An organisation that maps, integrates, and assures its SDG
alignment produces a bankable disclosure — one that institutional investors, sovereign credit
analysts, and regulatory bodies can act upon with confidence.

The A4S Compliance Shield Framework is the operational architecture that bridges this gap.
It is not a consulting engagement model. It is a systematic, five-phase transformation pathway
designed to move Nigerian organisations from the current state — characterised by
fragmented, manual, and largely unverified SDG reporting — to a future state of automated,
assured, and continuously monitored ESG compliance &334,

Figure 4.1: Nigeria’s ESG Reporting Maturity Curve
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Source: A4S Limited Research

*! Nigerian Exchange Group (NGX). ESG Disclosure Compliance Report: NSE-Listed Companies 2024. NGX, 2024. https:/ngxgroup.com/exchange/esg

3 African Securities Exchanges Association (ASEA). ESG Assurance Benchmarking Report: Nigeria, South Africa, Kenya 2024. ASEA, 2024. https://www.african-exchanges.org

* Global Reporting Initiative (GRI). GRI 3: Material Topics 2021 — Implementation Guidance. GRI, 2021. https: lobal ting. dard dia/2751/gri-3-material-topics-2021.pdf
* Task Force on Climate-related Financial Disclosures (TCFD). TCFD Final Status Report 2023. TCFD / IFRS Foundation, 2023. https://www.fsb-tefd.org/publicati
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2 KEY TAKEAWAY

In a post-IFRS S1/S2 environment, the question boards must answer is not "Are we doing
sustainable things?" It is "Can we prove it — to a standard that survives third-party scrutiny
and capital market due diligence?" The Compliance Shield is the affirmative answer to that
question.

The Current State: Nigeria's Manual Mapping Problem

Before prescribing the framework, A4S Limited's diagnostic data establishes the baseline from
which Nigerian organisations are starting;:

Table 4.1: Sector Disclosure Readiness Assessment.

DISCLOSURE READINESS INDICATOR NIGERIA BASELINE
(2026)
Nigerian companies with IFRS S1/S2-ready disclosures <8%
V Below threshold

Listed entities with third-party SDG assurance <12%

V Below threshold

Manufacturers with formal carbon audit on record <5%

V¥ Below threshold

Fintechs with ISO 27001 certification <15%

V¥ Below threshold

Real estate developers with green building certification <3%

V¥V Below threshold

Oil & Gas operators with Scope 3 disclosure <10%

V¥ Below threshold

Source: A4S Limited Research

¢ KEY TAKEAWAY

Nigeria's ESG reporting infrastructure is not merely behind — it is structurally incompatible
with the disclosure standards that now govern access to ESG-screened capital. The gap is not
philosophical. It is operational, and it is measurable.
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The Five-Phase A4S Compliance Shield Model

The Compliance Shield moves organisations through five sequential phases — each building
on the last, each producing a discrete output that is independently verifiable. The model is
designed to be sector-calibrated: the specific ISO standards, disclosure frameworks, and
assurance protocols deployed in each phase are selected based on the organisation's sector
exposure profile from Section 2.

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
GAP AUDIT MATERIALITY ISO INTEGRATION ASSURANCE & AUTOMATED

MAPPING AUDIT MONITOR

Phase 1 — Gap Audit

PHASE 1 — GAP AUDIT
"Know Your Exposure Before the Market Does"

Primary Output SDG Materiality Gap Report

Framework Linkage GRI Universal Standards (2021); ISSB IFRS S1

Delivery Timeline 4—6 weeks from engagement commencement

WHAT PHASE 1 DELIVERS

» A sector-calibrated materiality assessment identifying which of the Critical Five SDGs carry
financial materiality — as defined by the ISSB's double materiality lens

» A peer benchmarking analysis positioning the organisation against the five-sector matrix from
Section 2 with precision

» A regulatory exposure map identifying which mandatory disclosure obligations (IFRS S1/S2,
GRI, SEC Nigeria Sustainability Disclosure Rules) apply and on what timeline

» A board-ready Gap Report with red/amber/green RAG ratings aligned to the Section 2 heat
map architecture, formatted for audit committee presentation
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Phase 2 — Materiality Mapping

PHASE 2 — MATERIALITY MAPPING
"Translate Risk into Strategy"

Primary Output Double Materiality Matrix and SDG Impact Map

Framework Linkage GRI 3 (Material Topics); IFRS S1 (Sustainability-Related Financial Information)

Delivery Timeline 3—5 weeks following Phase 1 completion

WHAT PHASE 2 DELIVERS

» A Double Materiality Matrix — mapping both impact materiality (the organisation's effect on
SDG outcomes) and financial materiality (SDG risks affecting enterprise value) on a single
visual grid

» A Strategic SDG Impact Map linking each material topic to specific business units, capital
expenditure lines, and executive accountability owners

» A transition risk and opportunity register aligned to TCFD recommendations — capturing
physical, transition, and liability climate risks at asset level

» A board presentation package with scenario analysis across 1.5°C, 2°C, and business-as-usual
pathways — structured for IFRS S2 climate disclosure requirements

Figure 4.2: Impact vs. Financial Materiality Grid
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Phase 3 — ISO Integration

Primary Output Certified Management System(s) aligned to SDG exposure profile

Framework Linkage ISO 14001 - ISO 45001 - ISO 22000 - ISO 27001 - ISO 42001 - ISO 14064

Delivery Timeline 12—18 months to certification; concurrent with Phase 4 preparation

Phase 3 is the operational backbone of the Compliance Shield. Credible ESG disclosure cannot
be built on narrative reporting alone — it requires certified management systems that generate
the auditable evidence trails on which third-party assurance depends.

The ISO integration pathway is sector-specific, not generic. The matrix below maps each
standard to the sectors for which it is a primary compliance requirement — enabling precision
scoping rather than blanket certification.

Table 4.2: ISO Standard — Sector Applicability Matrix

STANDARD FOCUS AREA Energy Fintech RE/Infra
ISO 14001 Environmental V4 v - V4 V4
Management
ISO 45001 Health & Safety J N4 - V4 V
ISO 22000 Food Safety Management J — - - _
1SO 27001 Information Security — N4 4 - _
ISO 42001 AT Management Systems = N4 J - —
ISO 14064 GHG Quantification J N4 J V4 V
V' = Primary requirement for this sector — = Not a primary standard for this sector

Source: A4S Limited Research
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M CRITICAL INTEGRATION NOTE — THE ISO 42001 FRONTIER

ISO 42001 (Al Management Systems) is the most strategically underutilised standard in
Nigeria's corporate landscape. As Al deployment accelerates across fintech, energy
management, and urban planning, the absence of certified AI governance creates three
simultaneous liabilities:
Regulatory exposure under emerging Nigerian Al policy and NITDA digital governance
frameworks

Reputational risk from algorithmic bias incidents in credit scoring, fraud detection, and
customer acquisition systems

Market exclusion from EU and UK partnerships that now require Al governance certification
as a procurement condition

The three phases that follow — Assurance, Automation, and Monitoring
— build on this ISO infrastructure. Without Phase 3, Phases 4 and 5
produce reports, not disclosures. The architecture must be built before it
can be verified.

Phase 4 — Reporting (IFRS S1/52 and GRI)

PHASE 4 — REPORTING (IFRS S1/S2 & GRI)
"Speak the Language Capital Markets Require"

Primary Output Board-Approved Integrated Sustainability Report

Framework Linkage IFRS S1; IFRS S2; GRI Universal Standards 2021; TCFD (embedded in IFRS S2)

Delivery Timeline Ongoing annual cycle; first report 6—8 weeks post-Phase 3 completion

WHAT PHASE 4 DELIVERS

» A fully integrated sustainability report satisfying simultaneous IFRS S1, IFRS S2, and GRI
disclosure requirements — eliminating the duplicative reporting burden that drives compliance
fatigue in under-resourced organisations

» Automated data pipelines connecting ISO-certified management systems from Phase 3 to
reporting templates — replacing manual data extraction with real-time verified data feeds

» A Climate-Related Financial Disclosure (TCFD-aligned) section embedded within the IFRS S2
report — covering physical risk, transition risk, and climate opportunity scenarios calibrated
to Nigeria's specific geographic and regulatory context &

3 European Commission, Directorate-General for Taxation and Customs Union. (2026). Carbon Border Adji Mechanism: The EU’s envi [ policy tool for fair carbon emissions pricing. European
ission. https:/taxation-customs.ec.europa.cu/carbon-border-adjustment-mechanism_en
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» A Board Assurance Statement template — a structured declaration by the audit committee
confirming the governance process by which ESG data was reviewed, challenged, and
approved for publication

Figure 4.3: The Reporting Architecture Hierarchy
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O Mandatory (@ Recommended () Optional

Source: A4S Limited Research

Phase 5 — Assurance Certification

PHASE 5 — ASSURANCE CERTIFICATION
"Convert Disclosure Into a Capital Markets Asset"

Primary Output A4S SDG Assurance Certificate + Third-Party Verification Statement

Framework Linkage ISAE 3000 (Assurance on Non-Financial Information); AA1000 Assurance
Standard

Delivery Timeline Annual certification cycle; initial certificate issued 8—12 weeks post-Phase 4

WHAT PHASE 5 DELIVERS

» Independent third-party verification of the organisation's SDG alignment claims — conducted
against the ISO-certified evidence base from Phase 3 and disclosure outputs of Phase 4

» The A4S SDG Assurance Certificate — a sector-specific, annually renewable credential that
signals to institutional investors, DFIs, and credit rating agencies that ESG disclosures meet
verified assurance standards

» A Continuous Monitoring Dashboard — a live digital interface providing the board and investor
relations function with real-time SDG performance tracking, regulatory deadline alerts, and
peer benchmarking updates
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» A Rating Agency Briefing Package — structured summary of assurance outcomes formatted for
submission to Moody's, Fitch, and S&P ESG rating teams — directly supporting sovereign and
corporate credit rating conversations

¢ KEY TAKEAWAY

Phase 5 is where the Compliance Shield becomes commercially active. The assurance
certificate is not a wall decoration — it is the instrument that converts four phases of
compliance work into a measurable T2V premium that boards can present to shareholders
and investors can incorporate into valuation models.

The Compliance Shield: Aggregate T2V Value Model

The cumulative value generated by completing all five phases of the Compliance Shield is
summarised in the T2V model below — each phase unlocking a distinct and measurable
commercial metric:

Figure 4.4: A4S Compliance Shield: Cumulative T2V Premium by Phase

Cumulative T2V
Premium %
Unlocked

30% +19% to 26%

+19% to 230,1"_ T
- +14% to 19% _
+11% to 15% | i
+6% to +9%

+20%

+15%

+5% | .-
0% Baseline (0%)

Phase 1: Phase 2: Phase 3: Phase 4: Phase 5: Full Shield
Gap Analysis ~ Governance & Risk Data & Integration External Assurance SDG Certification Activation

@ Mandatory @ Recommended @ Optional O Optional

Source: A4S Limited Research

Table 4.3: Phased Disclosure Roadmap and T2V Value Unlocks

ACTION T2V METRIC UNLOCKED

Materiality baseline established Prevents T2V destruction from
uninformed disclosure

Double materiality matrix published +6-9% institutional investor confidence
index
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PHASE ACTION T2V METRIC UNLOCKED

B Certified management systems +0.8-1.2% WACC reduction potential
operational
S IFRS S1/S2 + GRI report published +14-19% institutional inquiry volume
increase
Third-party verification certified +19-26% price-to-book premium vs.
non-disclosing peers

Source: A4S Limited Research

The Automation Advantage: Moving Beyond Manual Mapping

The final — and most strategically significant — dimension of the Compliance Shield is its
automation architecture. The 14-18 month implementation timeline does not merely
accelerate compliance. It builds the digital infrastructure that makes continuous compliance
sustainable beyond the initial certification cycle.

A4S Limited's technology integration layer connects three automation components:

ESG DATA INTEGRATION PLATFORM
4 APIs connecting the organisation's ERP, HR, procurement, and operations systems to a

centralised ESG data repository — eliminating manual data extraction and enabling real-
time performance monitoring against SDG KPIs.

REGULATORY INTELLIGENCE FEED

An automated monitoring system tracking FRC Nigeria, SEC, CBN, and international
§ regulatory updates — ensuring the organisation's disclosure architecture adapts proactively

to regulatory changes rather than reactively.

INVESTOR RELATIONS SDG DASHBOARD

A board-facing live dashboard displaying the organisation's current T2V coefficient, peer
benchmarking position, and disclosure compliance status — formatted for direct use in
board meetings, investor roadshows, and AGM presentations.

2 KEY TAKEAWAY

The organisations that will dominate Nigeria's post-2026 capital markets landscape are not
those that comply with ESG disclosure requirements. They are those that automate
compliance — converting a regulatory burden into a continuously operating competitive
advantage.
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SECTION 5 OF 5 ° T H E R O AD T O 2 0 30

5§ CONCLUSION — THE IRREVERSIBILITY OF THE

DISCLOSURE IMPERATIVE

Nigeria's 2030 SDG trajectory has reached a point of structural irreversibility. The policy
frameworks are ratified. The disclosure standards are adopted. The capital markets have re-
priced ESG risk from a soft preference into a hard screening variable. What remains — the
only remaining variable — is organisational velocity.

The organisations and institutions that move decisively through the A4S Compliance Shield
in the 2026—2028 window will not merely achieve compliance. They will own the disclosure
infrastructure that defines Nigeria's sovereign ESG narrative at the moment international
capital is making its most consequential Africa allocation decisions of the decade.

Those that wait will not simply fall behind. They will be actively re-priced — by rating agencies
incorporating SDG performance gaps into credit models, by institutional investors applying
ESG screens that render non-disclosing entities structurally invisible, and by trade partners
enforcing carbon and sustainability standards as market access conditions.

2 KEY TAKEAWAY

Nigeria's progress toward 2030 is not a question of if. It is a question of who leads — and
whether Nigerian organisations capture the T2V premium that leadership generates, or cede
it to regional competitors who move faster.

The 2026-2030 Strategic Horizon: Four Defining Moments

The journey to 2030 passes through four moments that will determine Nigeria's sovereign
ESG position. Each moment represents both a threat and an opportunity — dependent entirely
on the preparedness of Nigerian organisations at the time of impact.

MOMENT 1 = 2026

THE DISCLOSURE THRESHOLD
"The Window That Is Already Closing"

» FRC Nigeria's IFRS S1/S2 alignment deadline enters its mandatory enforcement phase for
Tier 1 entities — NSE-listed companies, regulated financial institutions, and government-
linked corporations ©
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» The EU Carbon Border Adjustment Mechanism (CBAM) is now fully operational — placing
immediate carbon pricing pressure on Nigerian manufacturing exporters targeting EU
markets &

» Nigeria's sovereign credit review cycle with Moody's and Fitch falls within this window — the
first rating assessment to formally incorporate ISSB-aligned SDG disclosure performance as
a rated variable =

A4S COMPLIANCE SHIELD RESPONSE

Organisations at Phase 3 (ISO Integration) or beyond are disclosure-ready. Those still in manual
mapping are exposed.

MOMENT 2 = 2027

THE CAPITAL REALLOCATION INFLECTION
"When Invisible Becomes Unfundable"

» Global institutional AUM governed by net-zero mandates is projected to reach $60-70 trillion
by 2030, up from ~$30 trillion in 2020 &¢. Nigerian entities without assured ESG disclosures
will be structurally excluded from an increasing share of this capital pool.

» AfCFTA Green Trade Protocols enter active implementation — introducing sustainability-
linked trade standards that directly affect Nigerian exporters across agriculture,
manufacturing, and energy

» The CBN's proposed Green Finance Taxonomy — currently in consultation as of Q1 2026 — is
expected to reach final publication, creating a formal classification system determining which
activities qualify for preferential green financing instruments

A4S COMPLIANCE SHIELD RESPONSE

Organisations that have achieved Phase 5 Assurance Certification carry a bankable ESG
credential positioning them for preferential access to green bonds, DFI lending windows, and
AfCFTA-aligned trade finance. Non-certified organisations face a dual barrier — excluded from
green finance and exposed to trade standard enforcement simultaneously.

MOMENT 3 = 2028

THE MARKET ACCESS CLIFF
"Carbon Accounting Becomes a Trade Licence"

» CBAM full sector expansion — extending carbon pricing to additional product categories
beyond the initial five — is anticipated within the 2028 window, broadening its impact across
Nigeria's manufacturing export base

 Federal Republic of Nigeria. (2025). Nigeria Nationally Determined Contribution (NDC) 3.0: Transmission version 2. United Nations Framework Convention on Climate Change (UNFCCC).
https://unfece.int/sites/default/files/2025-09/Nigeria%20NDC%203.0%20-%20Transimission%20Version%202.pdf?utm_source=copilot.com
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» Nigeria's Domestic Carbon Market — being developed by the Nigerian Exchange Group (NGX)
— is projected to reach operational scale by 2028, creating a mandatory compliance
mechanism for high-emitting sectors

» International JV partners and export credit agencies — including the US Export-Import Bank,
UK Export Finance, and AfDB — are expected to formalise ESG assurance requirements as
conditions precedent for project financing above defined thresholds @

A4S COMPLIANCE SHIELD RESPONSE
Organisations with operational ISO 14064-certified carbon accounting and IFRS S2-assured
climate disclosures enter this moment with a verified emissions baseline — enabling active

participation in the domestic carbon market and continued access to international project
finance.

MOMENT 4 = 2030

THE SOVEREIGN RECKONING
"Nigeria's SDG Report Card Is Read by the Entire Capital Market"

» The UN SDG Summit 2030 produces the definitive global assessment of national SDG
performance — the most scrutinised sovereign sustainability review in a generation. Nigeria's
performance on the Critical Five will be publicly ranked, internationally benchmarked, and
directly incorporated into sovereign credit assessments

» IFRS S1/S2 second-generation standards — expected to include expanded scope, mandatory
third-party assurance requirements, and sector-specific disclosure metrics — will be in active
consultation or adoption by 2030

» Nigeria's Nationally Determined Contribution (NDC) review under the Paris Agreement falls
due — requiring demonstrated progress on climate action commitments or triggering
diplomatic and financial consequences under the Loss and Damage framework

A4S COMPLIANCE SHIELD RESPONSE

Organisations that entered the Compliance Shield pathway in 2026 will have completed two full
assurance cycles by 2030 — with automated ESG data infrastructure, a verified T2V premium,
and a sovereign-level disclosure record that positions them as anchor assets in Nigeria's SDG
narrative at its most consequential international assessment.

The A4S Sovereign-Level SDG Audit: The Call to Action

A4S Limited's final recommendation to every CEO, CFO, and board chair reading this briefing
is precise and time-bounded:
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The 2026—2027 window is Nigeria's last low-cost entry point into the global ESG compliance
architecture. Every quarter of delay compounds the implementation cost, narrows the
disclosure window, and cedes T2V premium to competitors who move first.

THE A4S SOVEREIGN-LEVEL SDG WHY THE 2026-2027 WINDOW 1S
AUDIT CRITICAL

The entry point to the Compliance Shield — » Last low-cost entry point into the ESG
delivering a fully evidenced Gap Report, compliance architecture

Materiality Matrix, and Compliance » Every quarter of delay compounds cost and

Roadmap within 6 weeks of engagement narrows the window
commencement. » T2V premium is ceded permanently to
competitors who move first

The Mandate of This Moment

Nigeria has every structural prerequisite for SDG leadership — the largest economy on the
continent, the most dynamic private sector, the deepest talent base, and a regulatory
architecture that is — for the first time in a generation — actively converging with international
disclosure standards.

What Nigeria requires now is not more policy intent. It requires organisational execution at
sovereign scale — boards that treat SDG alignment as a capital markets imperative, regulators
that enforce disclosure with the same rigour applied to financial reporting, and advisory
partners with the frameworks, the data, and the institutional credibility to deliver assurance
that capital markets will act upon.

The 2030 SDG Summit will produce Nigeria's global performance verdict. The A4S
Compliance Shield determines what that verdict says.

THE MANDATE OF THIS MOMENT

Nigeria's progress is not a matter of i/.
It is a matter of who moves — and how fast.
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For SDG Audit enquiries and Compliance Shield engagements: www.adsonline.com
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